Statewide LHIC Leadership Meeting Agenda

October 10, 2012
Howard County General Hospital, 10710 Charter Drive #100, Columbia, MD

This meeting was requested by coalition leaders throughout the State as a forum to—

1.

2
3
4.
5

Learn about SHIP progress in Year 1,

Learn about State initiatives and plans that relate to population health improvement goals,

Hear from each other about promising local actions,

Understand issues related to - Year 2 data updates, data challenges and plans to improve data resources, and
Present and discuss challenges in reaching health goals for consideration in the DHMH Year 2 "To Do" List

8:30

Continental Breakfast and Registration

9:00 SHIP Year 1 Accomplishments
LHIC Meeting Facilitator: Marcia Soule

Welcome
Victor A. Broccolino, President and CEO, Howard County General Hospital

Meeting Overview and SHIP Year 1 Retrospective
Madeleine Shea, Director, Office of Population Health Improvement, DHMH

Hospital Perspective
Lisa Hillman, Senior Vice President, Anne Arundel Health System
Kathy McCollum, Senior Vice President, Baltimore Washington Medical Center

LHD Perspective
Peter Beilenson, Health Officer, Howard County Health Department

Q&A and Discussion — All

9:35 Panel: How SHIP Relates to State Health Action Priorities

Community Transformation
Renee Fox, Executive Director, Institute for Healthiest Maryland
Don Shell, Director, Center for Tobacco Prevention & Control, DHMH

Supporting Policy Innovation to Improve Population Health
Nicole Dempsey Stallings, AsstVP, Quality Policy & Advocacy, Maryland Hospital Association

Reducing Readmissions and Medicare Opportunities
Fredia Wadley, CEO, Delmarva Foundation

New State Model for Health Care Delivery to Advance the Triple AIM
Laura Herrera, Chief Medical Officer, Office of the Secretary, DHMH

Coordination of Care for Substance Use Disorders: Opportunities with the ACA
Michael Abrams, Senior Research Analyst, The Hilltop Institute

Q&A and Discussion — All



10:35 Break and Networking

10:50 Local Action Models

Reducing Diabetes ED Visits
Margaret Fowler, Director of Community Wellness, Calvert Memorial Hospital
Debbie Goeller, Health Officer, Worcester County& Lower Shore Coalition Lead

Reducing Behavioral Health ED Visits

Amy Baker, Program Director, Care Coordination Unit, Carroll County Health Department
Sharon Lipford, Deputy Director Community Services, Harford County

Sue V. Raver, Health Officer, Allegany County Health Department

Q&A and Discussion — All

11:25 Charting Progress

Reflections from the Secretary
Joshua M. Sharfstein, Secretary, DHMH

SHIP Data Developments and Plans
Madeleine Shea, Director, Office of Population Health Improvement, DHMH

Other Data Sources for Population Health Planning
Tricia Supik, Executive Director and CEO of The Partnership for a Healthier Carroll County, Inc.

Q&A and Discussion — All
12:00 Next Steps - Madeleine Shea

12:30 Networking Lunch

LHIC Leadership Meeting Planning Committee — Margaret Fowler (CAL), Stephanie Garrity (CEC), Nancy Lewin(HOW), Ruth
Maiorana (MACHO), Fran Preneta (PG), Barb Rodgers(CAR), Debbie Ross (PG), Ginny Seyler (DHMH), Maddy Shea (DHMH)



